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“Innovation, We Deliver Results”



Content

* Introduction

- Modules

- Mobile Field Force Framework

- Mobile Field Force Process Flow

- How does Field Force Improve your Efficiency

- Order Creation / Planning / Monitoring & Tracking/
Job Reporting & Updating / Automated Analysis Report

- Mobile Application
- Benefits
- Case Studies

s v



Introduction

For most organizations, proficiently overseeing a group of service technicians, or field force, is
one of the foremost operationally complex tasks. Because it includes numerous factors, which
until recent had to be logged, monitored, and controlled by human labor, it took a noteworthy
sum of time and accuracy to keep track of all the unpredictable changes that might happen at
any time. Miscommunications, delays, and inaccurate or deficient data inevitably plagued many
companies in these circumstances, and whereas electronic databases certainly made a

difference things, they were still exceedingly increased to human mistake.

It is all about field servicing team’s:

SAVING
EFFECTIVENESS
EFFICIENCY
PRODUCTIVITY

Improve Communication
& Coordination

Improve Customers

Relationship Management

Performance




Introduction cont

@‘ GOAL

More Profit

Be LEAN,
Do MORE with LESS

y
+ profit A

Cut Waste

Maximizing Field &
Team Performance

Ease of Control
& Monitoring

Lean in Job Planning
& Scheduling




Modules
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Mobile Field Force Framework

- Job Schedluling
& - Delivery / Order Planning

DUTY ROSTER
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Mobile Field Force Process Flow
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ORDER CREATION PLANNING MONITORING & JOB REPORTING  AUTOMATED ANALYSIS

TRACKING & UPDATING REPORT

What is Workforce Management !

Workforce management (WFM) is an integrated set of processes that an institution uses to optimize the productivity of its employees on the individual, departmental, and

entity-wide levels. In a corporation, organization, or government entity, WFM involves matching employee skills to specific tasks over time, quantifying the amount and types of

labor needed to accomplish particular jobs on a day-to-day or hour-to-hour basis.




How does Field Force
Improve your Efficiency
>> Not only to track your field workers but to have access to [NINISBIENISESISINSISSSVINENSISONIEE information about

your field team at all times

>> Plan ahead and have a [HElSIMSSISTASSOROOININSTO]N

>> Go green and PAPERLESS]

>> Web-based and systematic - FULL VISIBILITYES your operation scheduling
>> Ease on gathering the [EICIKGIIOIMIBIANNA of jobs with just a few simple clicks

>> Maximizing field team capacity and utilization the resources through [EISIRISISRSIGIMIMSI®IN and eye on screen monitoring

>> Powerful automated [ENMIRISIMOISNES], real impact on ROI by turning Fleet Data into useful and

>> Fast react to changing conditions appropriately through a computer screen
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Order Creation
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S ‘ >> Create order/ job paperless

i - Sslek Branch [ Prrean MededoR.

e v >> Entry column can be customized

Vel Type

ot and modify to suite the business operation.
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Planning
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>> Total Visibility - ease on checking the availability of your team & resources
>> Plan & assign the outstanding task accordingly to maximize the fleet team performance.
>> Job planned can be reschedule or transfer to back up team easily.
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Monitoring & Tracking

>> Job planned & assigned will be push and pump to any mobile terminal (ex; smart phone, tablets)
>> Field team can report and update back to the system easily
>> Eye-on-screen, a big and real-time picture on your daily operation



Job Reporting & Updating
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>> Field team can capture image and report back to HQ
>> Colour coding on the status of the task assigned

>> System will automatically match back the picture capyured with a specific job



Automated Analysis Report
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Mobile Application

Flexibility for the Field Team to monitor and update their job progress

Rsfessh &1 Toch
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Job No: E7532
Jol : FLEET
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Desmun Techimloghes

>> Login to your >> Monitor & Track >> Activity Details &
Username & Passord Activity Photo Upload
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Benefits

Imporve
Productivity

Faster
Response
Time

Enchance

Improve

Communication| Data

Intergrity
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Case Studies

Transformation of Field Operation

Keep your field team efficient & accountable
MAKE A CHANGE; CHANGE IS NOW !!!

1 >> Missing in action (MIA) s Jll 1 >> 24/7/365 GPS locating

2 >> Manual job schedulin 2 >> \Web-based and Smart
J . gl job scheduling
3 >> Extensive paperwork 3 >> Systemized & paperless
—>

4 >> Poor communication
between field team &
operation team

4 >> Real-time job status
update

5 >> Difficult on gathering
historical data

5 >> Graphic report / chart

6 >> Lots of waste - under
utilization of resources

e

6 >> Efficient & resource
maximizing



Case Studies cot

User experience before implement hi.com.my and after implement h1.com.my

RESULTS PERCENTAGE

reduced
85 team 65 team 23.53%

Jobs/ Tea 20 jobs 28 jobs o

40%

Jobs/ 20458 jobs 21627 jobs e

d d
Cost/ RM2500,000 RM1950,000 .

d d
Cost/ RM124.64 RM90.16 .
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CALL NOW
+603 6257 0509

Corporate Website : www.gl.com.my
Mobile Field Force Website : www.h1.com.my
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